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Introduction

The  following pages should give you a quick look into the most important functions and services of our cost control and management information system, KoCon. This should make your entry into the software even easier. 

In a short time through "learning by doing" you will begin to know the full range of services 

and each and every detail in the program.

It is helpful if you already have basic knowledge of Windows programs such as

MS-WORD or MS-EXCEL.

Since the KoCon program execution falls back on MS-EXCEL, it is in point clearly arranged with this program on the same level.

For example, if you are slightly familiar with MS-EXCEL, you will find it that much easier to go into KoCon.

Assumptions for operating KoCon 

To operate KoCon you will need at least an IBM compatible PC with an 80586 processor (Pentium), 32 MB of RAM (with Windows 98 / NT 64 MB is recommended) and a VGA graphics card with a screen resolution of 1024 x 768 pixels. KoCon can also be installed into the same circuit as MS-EXCEL in the network which requires Windows NT (4.0 or higher) or WINDOWS 95 / 98 and a duly installed MS-EXCEL / Office 97 - 2000 Version 8.0 or 9.0 – 

(for Excel 5.0 or 7.0 you can use our Kocon versions 3.95 / 3.98)
 

Through it the clearly arranged building of the program reaches its full value, and the use 

of a 17 inch monitor (43cm screen diagonal) with a resolution of 1024 x 768 pixels is recommended. Installed, KoCon uses less than 10 MB of your hard drive. 

To this is added the work folder in which the building projects are saved. 

The memory requirements vary according to the size of the projects, but even with a 

very large construction project will never exceed 4 to 6 MB.

Some of the terms used are registered trademarks. They are used solely for reference purposes and belong to their respective owners.
How does KoCon function ?

When starting the program, KoCon first calls up MS-EXCEL, which always stays active in the bacCGRound for additional processing. In this program all calculation steps are executed. In reference to this, you yourself do not need knowledge, since KoCon lays over the EXCEL-program like a mask, and uses its multifaceted and strong performance functions. As a KoCon user you are working in clear, mostly familiar, formulas and tables.

The program leads you step by step through the individual usage areas and takes the calculation of all entries, which you for example are needed for cost determination or cost controlling.

In the respective user areas and dialogue fields you find many program functions, which can be activated by the click of a mouse. If at one time you are still unsure which way to go, there is at your disposal at each point in the program a detailed context intensive Online Help.

The numerous advantages of the open system architecture used, based on the fundamentals of Microsoft-EXCEL , are right at hand, and not finally for example, in the integrated capabilities to exchange data with other applications or the flexibility in retrospect for the additional processing of the data gained. The other following import and export data formats are supported by Excel, for example: Lotus 1-2-3; dBase, Quattro-Pro, ASCII, Text, SYLK, DIF, CSV.

KoCon makes the job easy, secure, and efficient.

All that you have to add to it, is to perform the following work steps:

· Entry of quantities and prices in the DIN276 sheet (according to need)

(after that there is an automatic carry over to the M22 form)

· Creating of budgets through reorganisation to the cost control units in M22

(after that there is an automatic generation of all M23 forms)

· Entry of assignments/orders, payments, addendums, security performances, schedules

Additional applications are not necessary !  

All other worksteps such as generating the construction book, schedules, etc., are executed automatically or through the press of a button.

We wish you great success and a good start in the program.

Starting the program

Start KoCon through a „Click“ on the symbol on your desktop or in the  fischersoft ® program group in the WINDOWS Start-Menu (Start – Programs – fischersoft® - KoCon2000).
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First Excel will be started. Jointly KoCon welcomes you with the following dialogue field :
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                    (KoCon Entry dialogue)
In the monogram shown in order to accommodate the printouts in the headlines, your individual needs and further options, please click on the KoCon-Bitmap as displayed above.

Here there are many possibilities to create individual settings. An exact description of how to do this can be found in the handbook at a later place. 
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         (KoCon Change dialogue)
Here as well the supervisor can change or establish the change password (for different functions) whether or not the booked cells in the M23, after booking, should be blocked from changes.

You need the supervisor password in order to save the settings.

Depending upon the version, the following options and other additions are present:

Standard working directory : 

With this you put in the valid network wide working directory. 

The Standard working directory must be correctly given with the 1. Session, respectively, it can be changed, if it does not read C:\KOCON2K !

Lock M23 after booking :

If this option is activated, successful bookings can only be changed or deleted with the 
help of the supervisor password.  If you continuously want to change your bookings, we recommend that before you create your project, uncheck the the a.m. setting 
“lock M23 lines after transfer”.

Final payment-pool :
Use the final pools for minimum and maximum costs in M23 - see POOL.

First Steps: Start of program and project

After looking at the display of the opening dialogue you will be asked wether an existing project schould be opened or a new one set.
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One project must always be opened, otherwise KoCon is quitted.

You’ve got two ways of opening the project files.

List of selection:

Each new project is stored in the file „KOCON.DAT“ with ist basic data. Whend opening the project files KoCon is reading the data of this file and shows the projects in the list of selection.
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Please choose your project from the list above

By clicking on the listed items the master data of the projcect are diplayed in the fields.

When the project data are on the display this project can be opened.
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open file dialogue

In case you don’t like the method via the list of selection or not all the projects are represented (e.g. on other network drives) it is possible to chooese projects via the usual excel dialogue „open file“ . In this case first cancel the above KoCon-dialogue, then navigate through the drive and directory structure and choose the file P_MAPPE1.XLS (perhaps the .XLS is not shown) in the project directories. With KoCon created project directories have always the same name as the construction project. Possible special characters are replaced by underlining
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These function is also beeing called up, if you cancel  the open file dialogue via list of selection or you don’t find the project (deleted or moved).
Cost controlling with KoCon can take place in two different ways. Either through transferring the DIN 276 entries or by directly entering performance text in the M22 form.

The schematic below shows the basic steps in the process :
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Cost estimation according to DIN 276

KoCon presents the DIN276-form  as a worksheet, in which the seven cost groups (with up to a 4 place segmentation) can be entered. You can also choose between the old DIN-Version or the new one from June 1, 1993. You only have to enter price and quantity (Optionally, also a unit or symbol). By clicking on the field, "Calculate ", you will receive the actual sums.
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(Excerpt from the form Din276 cost posting)

You can carry out in almost any field of the form entries or changes, compute individual or total sums of cost groups, percentage increases or decrease, etc. Naturally, you can also print the sheets, be it in total, or only as cells with posted entries.

With the help of the freely definable grammalogue key  - quantities such as  "piece", "lump sum" etc.- you can quickly set the entries for large areas.

If the subdivisions of a cost group are not  enough, you can insert  new rows at each (meaningful) spot of the sheets and additionally subdivide further,  and respectively enter new postings and edit existing figures and text. With the next "CALCULATE" these costs will also be integrated into the sums.

With agreement  we can also add in, according to your requirements an adapted Cost-Group- text collection as standard. 

DIN 276 Form sheet

At this point you should enter the corresponding unit prices and quantities. Naturally,  you can change the cost group text and enter notes in the fields "description" and "references".  In order arrive at  the rowheads of the individual cost groups, just click on the corresponding button (KG 3 for cost group 3 to the entry 300 - new DIN 276)

Inserting rows in DIN 276 

In order to arrange the presentation with the utmost flexibility in mind, you can insert new rows at each meaningful spot with a button command.
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The cells can be inscribed according to your own ideas.

Carry over to Form M22

At a specific time you will want to start cost controlling. At this point the entries in the DIN 276 sheet will be carried over to the M22 form sheet, and the tax- and central allocations, will be presented. The carry over will be disengaged using the button " transfer to M22 “. 

With the cell  „Transferred to Form 22“ you can check at any when and where the carry over should be executed.
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The former entries in M22 will be put in there when carrying over the DIN 276 form sheet to M22. If discrepancies should appear at this time, for example higher statements in M22 than in the DIN 276, it will be brought to your attention 

By carrying over to Form 22 your work in this DIN276 form is terminated. 
Cost controlling 

Overview

In cost controlling the cost groups of the DIN 276 or their performance text under the order points will be further processed. They will be made into assignment/order packets and the cost control units reorganised, in order to be able to book  the given assignments and payment instructions for each and every contractor on the project.

Only the sums that come from the respective trade groupings are standardised until the end of the project and not the cost group classifications from the DIN 276.

In order to execute a sensible cost controlling, through the allocated units of the partial budget (CCU), we can produce a controllable size. Let's take for example the cost control group (CGR) 334 floor hardware. We have cement floor work, floor tile and rubber hardware. In the best case we have an undertaking, in which there are normally two or more entries.  

So that we can always see, which positions have developed, at this point we split up the DIN cost groups (CGR) into individual cost control units (CCU). 

If a contractor notices that all actions are in the grouping  "rough brickwork", he will, in this case, sensibly bring together all the appropriate entries (also different cost groups CGR) into a single cost control unit.

Should individual partial areas of a budget be controlled even more, you can of course build multiple cost control units for one and the same contractor.

Form M22 sheet

This transformation takes place in the Form 22 form sheet, in which the cost groups of the DIN 276 statement are listed in tabular form. Cost group numbers, figures, and monetary amounts are automatically carried over. With this you have the opportunity, to insert afterwards, figures from the Standard Performance Book or the DIN 276 through the click of a mouse.

As a rule of thumb the following is valid : 

the more CCUs you create - the more exact the cost controlling.

Please note: however, that execution with more than 100 CCUs can quickly lead again to complexities. In this instance the art lies in keeping it simple.

Maximum amounts of CCUs

The number of cost control units is limited to 220. Larger objects, should be divided into different smaller steps in order to keep clarity. 

Building cost control units

Each amount that is being monitored is a cost control unit.  - Whether this is a single assignment for an individual contractor or is a relevant partial assignment, decide for yourself.   

As a rule of thumb the following is valid: 

· for each contractor a CCU or 

· for each item to be monitored a CCU

· for each trade a CCU

After carrying over from the DIN 276 you have obtained an M 22 sheet, which can be like the following: 

Up to this point the cost groups are entered with figures and total prices. 
With the creation of the DIN 276 sheet are entered in our example repeatedly 
and simultaneously "330 External walls".


It concerns itself this time with two different assignments, which should be combined (bundled) to two different cost control units.
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You must not enter this multiple point in the DIN 276 sheet.

By copying the corresponding text rows or inserting from the dialogue field, it lets you enter however many texts you want.

Inserting M 22 Texts (DIN 276 Excerpt) 
The dialogue field appears by clicking on the button DIN CGR . The text will be entered from the actual cell position in the text- and cost group cell. With this function you have the possibility to create, very quickly without a DIN 276 statement, a cost control with standardised text. (According to need the deposited text can be adapted to your requirements). 
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Return to cost control unit. 

Behind each performance text row and the amount bundled to it, you put in the same Nr. of a cost control unit, which you want to bring together into a CCU.
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As seen from the example, multiple performances of a CCU are put 
together. - "Assignment packets are tied together".

Carrying over cost control units

If all amounts are provided with CCUs, the cost control units must be carried forward to the right side of the M 22 with individual names. This occurs automatically by using the button "Calculate and actualise M22 ".
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Subsequently you discharge the CCU in column 7 with a corresponding name, usually the designation of the furnished performance, such as drying work or excavation.
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If the texts are already allocated to the CCU, these will be placed by a renewed taking over of the CCU from the left hand column again to the correct place / CCU.

Form 22 options

With the first bookings in the M22 you will be asked for certain options when booking these sheets.
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Amounts in Form 22 balanced to CCU 
With the button command „Calculate and actualise M22 “ all amounts that are discharged on the left side of the form with the same CCU reference number, will be balanced as a cost control unit CCU on the right side of the form.
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To simply test your entries, and in order to display the entered numerical data in a clear manner, there is at your disposal a sorting tool on the left side of the table (sort). 

This function lets you bring inserted text rows to the correct position at the end of the list. 
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If all columns are filled, in the course of which not all amounts or CCUs must be allocated, you can generate the M23 sheets with the help of the button command ("create M23 or actualise"), in order to book first the assignments / orders and later the payments.
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Deleting a cost control unit / M23 

To erase a complete M23 sheet you can delete the CCU-allocation in M22, this means erase the CCU on the left side of the table and recalculate M22.

Synopsis:
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             (Excerpt from M22)

First enter manually on the left side of the form the figures from the respective assignment CCU. Then simultaneously take over the CCU numbers (calculate M22) in the column in the right part of the M 22 sheet, to where the entries in the right part can be carried over and the individual amounts, which come from the CCUs you built up, can be balanced. 
Then enter the symbol according to your own concept for the cost control unit. 

At this time, if you should over book  the Budget (total assignment / order sum), there will appear with each attempt a warning on the screen.
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(According to need the possibility  to overbook can be entirely tied up or released).  Each CCU will be designated through an entry on the right side of the sheet (ex rough brickwork or painting).

With the button command" Create or actualise M23 " the individual mailto:M@#M23 sheets are created.

For implementing the additional module schedule/time plan, which will be detailed at a later place, on the right edge of the M23 statement can be entered the respective starting and ending of the work in any manner in many partial steps.  
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                   (Excerpt from M22, date entries)

Moreover: the names of all worksheets, which you have created in your respective project,  will be executed in a registry list on the bottom of the screen. 

By mouse click on the corresponding field you can change at any time from one 
form sheet to another.
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With a right mouse click on the column you will receive a selection list.
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Form M23 sheet 

The Form M23 is an assignment related bookings - or content sheet. In it, together with assignment development in conjunction with predetermined fixed processes, such as assignment allocations, payments given out, prognoses such as security performances and,  flowing from them, all under or over costs, as well as the payment sums, are held together.
With the Form M23-files you have for each contractor a quick overview of the actual cost stand, can employ what if?-comparisons, and are always up to date concerning payment flows.

The graphic below shows the Form M23 for the cost control unit 5 of the performance "Walls", carried out by the company Miller Ltd. 

Here all payments and assignments / orders are booked, which are allocated to this company during this construction.
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       (Form23 off the CCU 5 Walls)

In M23 is determined at the same time in which DIN 276 cost groups payments given out are missing, whereby the determination can vary from payment to payment.

Fundamentally enter, never the less, a DIN-cost group in the field DIN-Index.

If an entry is missing or it is outside the permissible value, the program will make it known to you. In order to be able transpose from gross to net, the actual VAT composition (after setting it in the options dialogue) will be automatically inserted by the program in the outermost right hand column. At any time these entries can be edited, respectively booking specific.

Also the program can be informed of any possible changes in the actual VAT composition.

The entry of the reserved grammalogue for example, BG, causes them to be deposited in the security performance book, as well as the corresponding position in M24 etc. The synopsis of all relevant data from the M23-sheets will be undertaken through the button command (Book assignments / orders and carry over to M24) automatically in the Form M24-file. 


Entries in Form M23

Each assignment / order and also addendums, each payment, credit item, withholding or security performance is booked here. To start only retrieve the M23 sheet with the most completely known data (construction measures etc.).

First you should have entered the contractor's name. 
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Then the previously prepared assignments/orders, payments etc. can be entered with date and a reference grammalogue.
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At this point if total or partial assignments / orders are entered is up to you.

If the first invoices are submitted as instalments, these can be booked. Please always note, to enter the amounts in the correct columns. (assignments and addendums in column 3- payments and securities and bank guarantees in column 5)

As a grammalogue reference in column 2, the following proven abbreviations are used :

A for Assignment / Order – AO for addended assignment (suppl. Order) – P for payment / instalment - FP for final payment – SUR for surety – BG for bank surety (bank guarantee)
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The performance defined by you will projournally stem from one or more DIN CGR/cost groups. In order to carry through the co-ordination in the construction assignment book, a main DIN Index will be entered automatically. 

Varying assignment or invoice amounts can be discharged here (in the DIN column) with an extraindex.

Reference number allocation

You can set this option in the Entry dialogue (see page 57501).

If the options are activated, you will be asked when creating a project for the first reference number bestowed. This lays in the cycle 1, 10, 100, 1000 up to 10000. 

Entering the company name in Form 23 from the list

If there is a file in the project directory with the name X_ADRESS.XLS, you can enter known contractor names in the field contractor in M23 with the help of this function.

If this file is already found when opening the project folder in the directory, by double-clicking on the field contractor, upper left in M23, comfortably select the contractor through a dialogue, and then enter. 

The data can be in a simple ASCII file or also in an Excel folder.

The format is laid out as follows :

Column1

Morrison


additional columns will be ignored (are planned for addresses

Miller



and partner's addresses)

Smith

Grammalogue reference as keyword in Form 23

Complete sensitive process- grammalogues, which actuate definite functions, can be set in the Start-Dialogue (look under Program start further on) as you see fit.

For the co-ordination of definite booking processes, there is at your disposal in M23 various process grammalogues for use as sensitive keywords.

If in M23 there is in the column processes, for instance the grammalogue AO is put in, the amount entered will be under addendums (column in M24. AO and additional figures ex. AO8 or AO 001, are also possible) (not however additional figures and ...AO ex. 8.AO etc.).
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If in M23 the grammalogue SUR is put into the column, processes, the amount will be entered in the security performance book. (Security performances, in contrast to bank guarantees, are not balanced along with the sum of the payments)

If in M23 the grammalogue SUR is put into the column, processes, a final payment balance can be shown (see the following representation). With this you have an overview of the existing cash which may or may not be at you disposal from this CCU.
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             (Final Payment Balance Sheet)

If in M23 the grammalogue BG is put into the column, processes, the amount will be entered in the security performance book. (Bank guarantees are balanced along with the sum of the payments).

In the booking of reverse payments or credits in a CCU please put a minus sign(-) before the corresponding amount. 

Prognoses in Form M 23

In the M23 sheets can be given, in the upper right hand table block, a prognosis for the expected assignment.
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Assume you have a partial budget partial sum of 100,000.- in M23,  a hitherto assignment volume of 95,000.- and you expect a total level in this CCU of 105,000.-, then enter into the prognosis field the amount

105,000.- -95,000.- = 10,000.- .

As standard is entered in M23 in the field prognosis the following formula: 
- as long as assignments / orders have not reached Budget partial sum -

take the remaining amount as a prognosis

- if the assignment sum is larger than the die Budget partial sum -

enter zero (0)

At any time you can change the entries in the prognosis field. When you create the folder, there is in the cell, prognosis, a formula, which will give a result after an entry, as long as the partial budget has not been reached or the final payment has not been noted. If you have over written the formula, but want to use the formula in the cell again, please write +0 in the prognosis. The program will replace this entry with the formula.

The prognosis will be carried over to M24 for additional analysis, and there represents an essential analysis criteria.

You can specify for each payment in the same manner the degree of the performance completed.
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The individual positions can be displayed in a separate sheet by using the menu "cost controlling" - "special views" - "performance completed balance ". 
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Book M23

With the booking command „transfer to M24 “ you will obtain the actual position of the respective control unit displayed on the right side of the table.
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Hereunder costs are discharged with a minus sign in front, over costs with a plus sign in red. 

If it is established at booking, that the sum of the assignments or the sum of the payments is greater than that determined in M22, this means the granted partial sum, it will be brought to your attention by the program (in some versions overbooking is fundamentally impossible).
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Please note, that the simultaneous application of assignment and payment in one and the same row of an M23 sheet is not provided for. For each assignment and payment process is respectively prescribed a new entry in a row.

WITH THE SIMULTANEOUS APPLICATION OF ASSIGNMENT AND PAYMENT IN THE SAME ROWS, THE PAYMENT WILL BE DELETED!

Form M24 sheet

Along with the individual cost controlling, you also have in M23 a total cost controlling including all partial budgets in the whole project.

Here the balances of the excesses and the shortfalls are very clearly shown. Payment deviations can be shown cumulatively, or also given and listed as a percentage.  In M24 are listed all cost control units with their granted partial sums, assignments, and payments. 



Entries are neither necessary nor possible, since it concerns itself with a purely analytical sheet. 
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  (Carry overs from M23 - Sheets in the M24 - statement)
The analysis can follow from different points of view

Analysis in Form 24

Next the final stipulations are determined. Please use the button “ hide/sort ”.
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With the button "sort / hide" in M24 can be determined which columns should be displayed and which classifications should be undertaken.

The following sort options are available:
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Diagrams in Form 24

Through the command „diagram“ the actual analysis will be displayed in the form of a vertical bar diagram in the file  DIAGRAMM.XLS in the project directory.
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Here is shown the development of a partial budget in relation to the assignment 
volumes and the payments already executed according to different sort criteria.

Construction book

The module construction book - as an instrument for controlling cash flows - contains three sub areas: construction assignments, security performances, and payment instalments.

Construction book

In the construction assignments book, in short named JOURNAL, all payouts are listed and balanced according to the individual contractor in chronological order. The amounts can be brought up to date continuously by using the "actualise/Aktualisieren" button.  No special demands are put on the user, but to the contrary, all entries can be erased and redone through the "actualise" process. Under remarks you can again find your entries from the remarks column. In the JOURNAL can be found total and individual balances, which are divided according to the cost groups in the DIN 276. 

Therefore, KoCon can recognise, that the payments given out which belong to specific cost groups, must be entered in the M23 file in the DIN-Index. Please note, that possibly later inserted but predated bookings, may appear in the dating in M23 in the JOURNAL. If the record number allocation is active, it will be displayed sorted exclusively according to record number. The program will inform you if bookings without record numbers are found.
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         (Excerpt from the construction assignment book)

The JOURNAL takes over the remarks entered by you from M23.

If in the Form 23 sheets, bookings (payments) without booking numbers are found, the JOURNAL will be sorted according to date.

Security performance book

In the security performance book (SURETY) all withholdings and bank guarantees are deposited. Corresponding amounts are automatically taken over from the M23 files, if in column 2 (process) the grammalogue "SEC" or "BG" is entered.

Opening the security performance sheets

In the registry strip on the lower end of the screen are discharged with a index of all the worksheets in the folder. Click on the rider "SURETY" and the security performance sheet will be displayed.

Everything in M23 with the keywords "SEC or BG" (standard) in discharged rows in the column remarks discharged rows are stated in the security performance sheet .

The word "SEC" stands for withholding in M23 to which respective entry no payment has yet flowed and "BG" stands for a bank guarantee (payment to follow).
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              (Excerpt from the security performance book)

Security performances cumulative- or individual displays

If the security performances should be individually created, these can be set under the M22 options. (menu cost controlling)

Payment instalment book

Finally there is the payment instalment book. Here all payment references concerning a contractor are listed in chronological order.


The entries are discharged with the running booking number from the JOURNAL, and, so far as they are present, with security performance entries.

Opening the payment instalment book

The payment instalment book is created and opened by using the button “payment instalment book sheets” in the JOURNAL and then with a mouse double-click on the name of the contractor in the construction assignment book. Here hardly any additional applications are necessary from the side of the user.
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         (Excerpt from the payment instalment book)

The payment instalment book- or the company sheet, contains all payments, security withholdings, as well as bank guarantees of the individual contractor. The notes from the JOURNAL will be taken over.  - The contractor sheet can be newly created and should be after printing. At least for projects having a large amount of CCUs / M23, should be erased, so that the project folder will not be overburdened with them.

Schedule controlling and assignment execution 

Schedule and project plan
The command schedule/timeplan (under "cost controlling" in the Menu strip) can create a simple bar diagram on the basis of the data entered in M22.

At this point are entered the values, beginning and ending (beginning of the realisation of the partial budget / of the trades and expected ending) in 9 and 10 of the M22-file respective to the cost control units.

These entries are also taken over in the M 23-formulas. According to need additional schedules/time plans can be attached to M 22.
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           (Excerpt from the schedule/time plan)

The bar scheduler created by KoCon (menue cost control – special analysis - scheduler ) can be prepared according to your wishes and with the command "sort" can be ordered according to different points of view.

The timeplan (schedul.xls) will be saved as its own file in the respective project directory and additionally can be worked/prepared in the normal MS-EXCEL platform.
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          (Excerpt from the Schedule/Timeplan)

flow of funds (cash flow plan - finance plan)
If you click on the command flow of funds, KoCon creates for you, on the basis of the given schedules, a cash flow/finance plan for a specific time period.
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        (Dialogue field for entering the time period)
The time period can be chosen from the list. 

You can set the beginning of the period at a specific date (ex. 1/1/96) in order to preserve the view for your fiscal year.

The analysis can be based on, for example, the data from the granted partial sums in M22, the assignments in M23 -  minus the payments executed, as well as the forecasted values.

It is possible for the disbursements to displayed in a table and also in diagram form.

(see the following representation)  
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   (cash flow plan)
If the program determines there are discrepancies in creating sums, for example, if the period starting point is after the starting date, a corresponding message will be displayed on the right side of the table.
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Graphic display of the flow of funds in column form:  
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(Diagram display cash flow plan)
The final cost estimation module 

With this function (menu: extra - final cost estimation) you can undertake in a very comfortable way and manner, after ending your project, the carrying over of the actual cost data from Form 23, the data repatriation into a final DIN 276 cost ascertainment.

M23 Data analysis (total booking list - period analysis)

If the already numerous analysis functions present are not enough, you have -  as the following representation displays - the possibility to undertake a special analysis/ time period analysis.

You can write and analyse all data from the M23-contractor-sheets - in an independently operating Excel worksheet. For reasons of simplicity we have already built for you in the table the automatic filter function. 

The total booking list can be obtained through the menu - extra - M23 listing (build M23 list)
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                      (Excerpt from the automatically generated M 23 list for further independent processing)

With the help of the auto - filter function  (  you can determine your conditions for the analysis. 

For more details how to use this function, see also Overlapping project views. 

Overlapping project analyses (combining several different projects)
All overlapping project analyses are called by several special symbols in 
WINDOWS Start  - programs - fischersoft® .
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 Overlapping project flow of funds
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 Overlapping project views
Please note: For large projects, such as a large project folder with over 100 CCUs, it is better to generate more, smaller project folders that contain up to 50 -80 CCU’s. This serves to help clarity and processing speed, especially for computers which are not so fast. On the other hand, it holds the quantity of CCU’s to a maximum of 180. A larger number of CCUs can only be done by dividing 
the project.
Overlapping project flow of funds

You can summarize and analyse several different projects into a central flow of funds plan. Your personal adjustments of this evaluation possibility can be stored in a file (FINPER.INI) in the default directory of KoCon e.g. C:\KOCON2K\ and called again at any time.

After calling the program you will be asked if you would like to create a new description. If you reject here with no, the program looks for a description already existing
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If you want to create a new description, select in the dialog only the individual P_Mappe1.xls projectfiles in the desired directories.
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Once you collected all desired projectfiles, just click on the Cancel button to proceed. If you should select inadvertently twice the same file, the program will ask you for a renewed selection. - After finishing the selection procedure, you can decide, whether you see the analysis immediately, or see them later.
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By the way: you can easily create or edit the description file FINPER.INI manually using a text editor e.g. NOTEPAD. 
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Then you will be asked in which currency the data should be displayed,
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and where to get the data from,
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And which period lenght is preferred.
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After all you will get your flow of funds from different projects as displayed hereunder:
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Using the diagram button you can create diagrams.
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Overlapping project views (combining Form M23 & M24 from different projects)

Just as you can create Form M23 listing or Form M24 worksheet for an individual project, the option exists to create the same over several different projects.

The procedure is very similar to the already desribed in Overlapping project flow of funds.
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The description file for this function, which you can also easily create or edit, is now named ALLMAP.INI. You may refer to the desciption mentioned in Overlapping project flow of funds using a text editor like NOTEPAD. 

Calling the Overlapping project views function will result in an independently operating Excel spreadsheet incl. both combined M23 data and M24 data from several different projects. 

The output file is stored as ALL_MAPP.XLS in your project directory.
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With the help of the already included auto - filter function  (  you can determine your conditions for the analysis.

In the example conducted below, is an example where all the bookings of the company “Steelworks Inc.” are filtered out. – Using the calculate selection button will summarize 

the outcome.
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In the example conducted below, all bookings in the time period 8/1/200 until 8/20/200 are filtered out.
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You may set as many as necessary autofilter criteria for each column to get your desired combined results.

With the Form M24 listing below you can work in the same way.
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Importing data

You can import data from almost any source to KoCon. Start Data Import through a
„Click“ on the symbol in the  fischersoft ® program group in the WINDOWS Start-Menu 
(Start – Programs - fischersoft® - Data Import).


[image: image68.png]


 Data Import
Naturally, to import data a few statements are required :


· where should it be imported from (path to the transfer file)

· to where it should be imported (Project, DIN 276 , Form 22 or M23)

· what type of data are they (Excel table or ASCII Text)


Choose between creating a new description or directly importing data.
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Create a new definition and the type of data will be asked:


Choose here between 
Excel spreadsheet, 
dbase databank file, or
ASCII text (only text 
without formatting)

In the following dialogue please state, where the data should be entered.


· Any DIN 276 cost 
determination step

· Form 22

· any Form 23 sheet


         (in a definite folder)

Subsequently, please inform the program, how the original data should be arranged in the file:
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                         (For the import to M22 or M 23 corresponding data will be displayed)
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If the specifications are all taken up, the program saves the settings in a definition table 


You can change the description according to your requirements.
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If you want to execute an import, you can export it right away. 

You can repeat the process at any time, by using the specifications of your predefined import.

If an error appears when importing, the program immediately cancels the import and does not save the project folder. If data sets can not be imported, the program displays the respective   data sets.
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After completing the import, you will be asked whether the original file (source) should be renamed. (filename.bak) 

Printing in KoCon

In KoCon there is at your disposal a simple at the same time a comfortable printing tool.

In the following dialogue field you can enter in entire printout options for all sheets.

The option you determine can be saved and stored.

Multiple M23 and payment instalment sheets can be selected by pressing the CTRL key and aiming the mouse.
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The option "full length " prints the DIN 276 sheet with all rows. If this option is not marked, only cells with amounts, as well as the summation rows, will be printed.

Help 

At your disposal in KoCon is an extensive Online Help System.
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The integrated help system can be reached through the menu point ? help overview
Online help can also easily be accessed by just pressing the F1 key.

The KoCon menu

The following representations give you an overview concerning usable system menu commands. (Please note, that there can be differences between versions, where menu commands are not present - or are at another place.)

We are of the opinion that this extensive computer program can only be of use to the user, if 

it only can serve you and its logical flows can be executed. We have valued making the software as clear and as simple as possible to use, and given it the highest level of functionality with the minimum amount of menu commands. 

Menu point file
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open project

Opens an existing project folder (always P_MAPPE1.XLS).  This can only be executed, when no other project folder is open. The simultaneous processing of two projects is only possibly by opening a second copy of EXCEL  (only recommended with large saving capacity, this means 32 MB of RAM or more).

save project

Use this command when you want to save a project folder (also intermittently).

save and close project

In order to open other project folders, you must first close the actual project folder with the help of the menu point. The folder will thus be saved automatically saved. (without call). 

close project without saving

Closes the actual project folder without saving the changes. Please note that the folder will be saved automatically after large operations.

show path to project

Shows you the actual place (directory path) where the opened project folder is saved.

make new project

Creates a new project.

backup copy

If you want to, for example, document a specific position before making great changes, you can either with this option save the total P_MAPPE1.XLS (which will then be copied to P_MAPPE2.XLS - maximum 9) or back up individual sheets in the file SURETYER.XLS.

check function of map

Sometimes a project folder must be moved or copied (ex. from a mobile computer to one integrated into a network - in which the drives and directory names are possibly different).

Under these circumstances by using the button in the project folder the following message will appear :

„a file with the name KOCON8.XLA is already open“

After calling up this function in the menu file, this project workbook is again correctly tied to the program-connection. 

Menu point DIN 276
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rename and copy DIN 276 sheet

Assume you have created a cost calculation worksheet, in which negligible changes will be made to the cost postings. In this case just simply copy the cost calculation with the help of this menu command and enter your changes in the cost posting created. 

add DIN 276 sheet

If you have created a cost estimate and must now create a cost calculation, which is to be based on fundamentally exact and detailed statements, you can insert a totally new and empty DIN 276 sheet with this function.

Shortcut (grammalogue key)

In order not to have to manually type in each individual entry, the grammalogue key is at your disposal. Simply click on all cells in which the same text entry will be undertaken by holding the CTRL key and the left mouse button and then pressing this combination. The key combination is only effective after being called up, this means after starting the KoCon program each time, and this function must be called up once in order to be used.

VAT / price (increase – decrease)

Usually the unit prices in gross numbers will be entered in the DIN 276.

In order to obtain the net amounts, call up the function and inform the program which cost group (all or individual) should be processed.


This function can also be used to simulate a price increase or decrease.

Menu point cost control
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actualise all (bookings M22-23-24 / JOURNAL)

If you have to undertake many changes, simply enter all booking statements and then call up the protruding function. M22, M23 and M24 will be re-calculated.

M 22 options

Here you set the standard currency and whether the cost control units, which are no longer used by you, will be deleted without call etc.

special analysis

scheduler/timeplan

Displays a bar schedule/time plan based on the "beginning and ending" data given by you in M22. If you have divided one or more assignments according to time, you can insert with the button "more columns/mehrere columns" in M22 as many time segments as you want. Each time segment in each cell does not have to contain data.

flow of funds (Cash flow)

Here you can build a cash flow plan differentiated according to your time allocations.

The period length can be from 7 to 365 days.

balancing by final payment

If you use in M23 the keyword SZ as a grammalogue key,  you can generate with this command a final payment balance in the M23 sheets.

productivity balance

If you have also entered in M23 the degree of performance accomplished, you can generate with this command a performance accomplishment balance. 

cost control transposing LOCAL CURRENCY / EURO

Transposes all cost controlling (M22, all of M23, M24, JOURNAL, SURETY, POOL) 
from LOCAL CURRENCY to EURO (and reversed.)

VAT conversion (Transposing the bookings - gross / Net)

Internally, a specific class of amounts given will be observed. You give either gross or net amounts. In order to transpose the whole project folder from gross to net (or reversed), this function is at your disposal. You must, with the first execution of this function, inform the program how you previously entered them. Subsequently, this is displayed in the M22 and M23 sheets.

change CCU assignement (in Form M22) 

In M22 the non trade related entry from the DIN 276 must frequently be split up into multiple trade / assignment packets. In order not to mistakenly overbook the sum of the amounts ands in order not to execute any troublesome copy functions, you can use this function.

Menu point print
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printer setup

Setting up printer and page. - Corresponds to the Excel-function set printer.

print sheets

Opens the dialogue field print worksheets, through which all printer and sheet settings can be made.

special printout

comp. DIN stages

compares and prints the existing DIN 276 steps in an abridged form
(only main group sums1 - 7) in a tabular list.

abridged version of DIN 276

Prints the actual DIN 276 steps in an abridged form 
(only main group sums 1 - 7) in a tabular list.

print preview (layout / print actual sheet)

Almost all sheets can be printed out individually. If you want to change the layout in an isolated case, you can do it when the Excel function Layout is called up. 

Menu point window
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zoom (change display size)

Changes the size of the display function (zoom function)

maximize window (displays full screen)

If the project folder is not fully visible, then execute this function.

fit column width

At this point you can optimally fit the column width, this means Excel will optimally adapt the column width to the cell area marked.  

fit row height

At this point you can optimally fit the row height, this means Excel will optimally adapt the row height to the cell area marked.  

Menu point extra
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add comment

You can add your comments / notes to each cell in the worksheet. 

format

Number format, adjustment, change frames. Changes the formatting of numbers, text, fonts and cell borders.

final cost estimate (generate the cost statement from Form 23 data)

After finishing a project a cost statement will be created according to the necessary DIN 276 cost groups. All the payments booked in M23 will be carried over in a DIN 276 sheet.
 

M23 listing (displays all project data)

This function is very powerful. It creates an independent Excel worksheet containing the whole list of all project bookings for analysis and further processing.

project overview

Displays a dialogue filed with an overview  (relevant sums) of the ongoing project.

changes
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M23 no. column hide / unhide

This function will blend in / out the Form M23 record number. - The record number column will not normally be displayed.


M23 hide / unhide company column

If you would like to especially deposit in a contractor, there is in M23 a column at your disposal, which normally is not blended in.


M23 add rows

In the basic version Form 23 has approximately 70 booking rows. If this amount is not enough, you can insert new rows in order to book additional references in M23.

[image: image84.png]hersoft® KoCon-2000 21|

Please enter newlines nesded

add

TR nes  in 12375
(mainumis 1000 nes )

= et





get next number

The program looks for the next free reference number in succession.

set next number

This option is only active if you have activated the automatic reference number allocation and therefore, the project folder would be created with this. At any time you can confirm the next new reference number. Please consider though, that the number cycle is limited to fixed values. The limits will be displayed in the dialogue field. 

M 23 sort by date

Sorts entries in Form M23 according to date (Password required).

M 23 delete rows

Deletes already booked and protected rows in Form M23 (Password required)

delete input in unlocked rows

In M 23 when transposing from LOCAL CURRENCY to Euro, the amounts will be held in a concealed column. - Sometimes changes are difficult, or it should be that the whole row would be eliminated. - No password is necessary

unlock M 23

Releases all user entries for processing. A password is necessary

rename cost control unit

If you want to rename a cost control unit, this function can change all entries with respect to the changed cost control unit. The dependencies between M22 M23 and M24 will be duly taken notice of.

sheet order

By using the dialogue changes the order of the sheets/pages in the project workbook.

delete sheet

Deletes through the dialogue individual DIN 276 or M23 sheets. (Password is necessary in different versions)

Change granted sum

Can only be called from M 22. Changes the total deposited/granted budget sum

M 24 delete all entries

Deletes all entries in M24

± Pool delete row

Deletes complete row in  pool

DIN 276 delete row

Deletes complete row in DIN 276

M22 scheduler delete column

Deletes a complete column from the right hand side of the Form M22 sheet in which the date of the beginning and the end of a performance are described.

Menu point exit
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exit KoCon-2000 

You can end the program by double-clicking on the system field in the menu. We recommend however, (especially in old program versions) an orderly closing through the menu point.

Menu point ?
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help (overview)

KoCon displays Online Help in the table of contents overview. Here you can find helpful explanations and answers to many special questions. In many of the dialogue fields the Online Help can be opened by pressing the F1 key.

about KoCon 

Is displayed in the entry dialogue with the version- and serial-number

KoCon-2000 settings

Shows actual settings and preferences.

Further useful information, Tips, Tools, as well as possible updates and program improvements to download, can be found regularly under support at our website.

Internet:  http://www.costcontrol.de


Please send questions or problems concerning the software to:

e-mail:  support@fischersoft.de 
Marburg  -  October 2000

- development team

Your
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If the export data has a line number, then enter here the first data row


which separation symbol is used or


is the field width fixed (in this case enter the field width in the corresponding field)


the total number of columns should also be entered








You can independently edit this description





The place where the project folder is saved (goal)








After which confirm where the export data is saved (source)





The program offers you the option, when importing to the DIN 276, to combine similar order numbers 





Confirm the data column in the export file





Choose the relevant column











VAT will automatically be �taken into consideration





Sum of the CCU �as defined in M22





If the CCU in M22 is not applicable, you will not be asked whether these should be deleted





Here you enter in the standard currency in M23 





If you want the automatic captioning of the performance of a CCU to be executed, select on one of the two options





An assignment or contractor


(ccu 5)





Multiple selection possible





Which operating system created the data ?





DIN 276 cost statement





Cost repatriations


    from Example/Muster 24





Ex/Muster 24


Form





The granted balanced sums, assignments, and payments are displayed here.





DIN 276 cost posting





Ex/Muster 23


sheets





DIN 276 cost calculation





The DIN 276 or the performance texts of the cost control units are ordered here.





DIN 276 cost estimation





Ex/Muster 22


Form





The assignments, payments, or addendums, are booked here.





Option 2 : Entering free performance text





DIN 276





Cost  controlling





Option 1 :


Transfer from the  


DIN 276 (Cost Group) statement





A click on this symbol opens the preferences dialogue field


(next page)
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